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. INTRODUCTION OF THE DEPARTMENT OF MINES

Department of Mines ( DOM ) is a state authority and belongs to the
Ministry of Energy and Mines, which is in charge of management and
promotion of mining, mineral further processing and export and import of
mineral products. DOM consist of 6 Divisions such as:

Administration Division.

Mining Title and Policy Division.

Mining and Metallurgy Technology Division.
Mining Economics and Community Development.
Mines Safety, Health and Environment Division.

Mining Information and Evaluation.



STRUCTURE OF DOM

Director General

Deputy Director Deputy Director Deputy Director
General General General
Mining Mine Safety, Mining Mining Title Mining Economics
Administration and Metallurgy Health and Information and Policy and
Division Technology Environment and Evaluation Division Community
Division Division Division Developmen

Division




_ II. MINING ACTIVITIES
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In 2001 48 companies invested
In the mining sector
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Until December 2012 the
central Government issued
licenses for

02

- 65 Mining operation projects
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65 Mining companies

m China 46%
H Vietham 17%
M Thailand 8%
M Austraria 1%
W Japanl1l%

W Korea 1%

™ India 1%

» Domestic investor 25%
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111, VISION

Utilize minerals and mineral
resources in conjunction with
environmental protection
consistent with the national
socio-economic plan.
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Create conditions for the

gradual improvement of the
economic growths, national
Income, industrialization,
progressive modernization,
development of the mineral
sector and standard of living
of all ethnic groups of Laos



V. MIC OU

The LAO PDR Mining sector -

Is one of Lao PDR priority sectors for the socio-economic
development

IS an important source of economical growth and national
revenue

IS a driver for local community development
IS a increasingly important contributor for poverty alleviation
has increased over the last 5 years about 14 % per year

Contribution to GDP increased from 0,5 % in 2002 to 8% Iin
2007 t0 10,3 % in 2011

Comprises more than 60% of LAO PDR’s total exports
Increased its export volume to 68 % since 2002



A.Short term:

Restructure DOM (now 6 Divisions)
Administration;

Mining title and Policy;

Mining Technology and Metallurgy;,

Mining Economics and Community Development;
Mining Information and Evaluation;

Mines Safety, Health and Environment.

Upgrade capacity of the DOM'S staff

Set up IT center and Library

Draft roles, regulations and technical standards for Pre-F/S
and Detalled F/S, Mines Health Safety and Env. Protection

Monitoring and evaluation of Mining Projects. -



B.Long term:

Cooperation with Educational Sector introduce Scholarship in
Mining Sector;

Cooperation with Environmental Sector to establish Strategy
Master plan on sustainable development of the Mining sector;

Cooperation with Financial Sector to manage the collection of
the revenue from the Mining Sector;

Study and re-draft Mining Policy by 2015 and 2020;

Planning for the Decentralization of the Mining management to
the provincial level.
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VI. CONCLUSION

Mineral development in the LAO PDR is rapidly becoming an important source of

economic growth and poverty reduction supporting sustainable development
There are 65 companies conducted to mining and mineral processing.

There are Laws and regulations on mining environmental management, but there

are difficulties for implementation of laws and regulations.

The implementation of laws and regulations should be improve and new regulations

are needed.

The Government encourages investors to join existing / new licenses
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