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Division Director
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. PN INTRODUCTION OF CGS
TEREEREE X RBEREISBASWEN - ATRA—BIEMNAHR LN
EREMM - AmtE - EBEERAT HELF - AENARM28TBERMNAER -
China Geological Survey (CGS) , under the Ministry of Land and Resources,
is responsible for the deployment, organization and implementation of nation’s
basic and public geological investigation and strategic mineral prospecting,
which is composed of its headquarters in Beijing and 28 affiliated institutions
all over the country

HEADQUARTERS OF
CHINA GEOLOGICAL SURVEY

i

TECHNICALL 6 REGIONAL 8 SCIENTIFIC 4 PUBLIC 5PROFESSIONA
SUPPORTING GEOLOGICAL INNOVATION SERVICE GEOLOGICAL
RGANISATION CENTERS ORGANISATIONS INSTITUTIONS SURVEYS
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1. B#lX HEADQUATERS OF CGS
BHLXBEINEHS, WBEL14081RT  SBASREE -
The headquarters, composed of 10 departments, 140 staff in total working as
government employees.

HEADQUATERS OF CGS

v v y

DEPT. OF DEPT. OF DEPT. OF DEPT. OF

ADMINI- CHIEF - DEPT. OF

SCIENCE
AND TECH &
INTER. COOP.

RESOURCES HYDROLOGY ,
ASSESSMENT ENVIRONMENT

GEOLOGICAL

STRATIVE GEOSCIE FINANCE
INVESTIGATION

OFFICE N-TIST
OFFICE

v \4 v
| DEPT. OF PERSONNEL AND EDUCATION DEPT. OF EQUIPMENT SUPERVISION AND AUDITING

October 28t ,2013 ,Beijing




Introduction Of Human Resources Management of China Geological Survey
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(X 35 Hb i A A H

28 AFFILIATED INSTITUTIONS

10> 6 REGIONAL CENTERS OF CGS

!../"1.

//\s.J \

—$

o
1

@

W e o

@ 8 F R B ¥ E

FERB R PER SRR (AL

Chengdu Institute of Geology and
Mineral Resocurces(Southwest China Center)

B AR RN R (Fdepd)

Xi'an Institute of Geology and
\‘\Mmeral Resources (Northwest China Center),

\.

SEBRHBRF PR SET (FRdbl)
Shenyang Institute of Geology and
Mineral Resources(Northeast China Center)

R RE MR (bl
Tianjin Institute of Geology and
\\ Mineral Resources(North China Center)

R MRE MR (Rl
Wuhan Institute of Geology and

Mineral Resources(Central China Center)

October 28" ,2013 ,Beijing
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2) 5 MR R BN

5 professional Geological Surveys

> [ ] 4 B S PR O

China Aero Geophysical Survey

& Remote Sensing Center for Land and Resources
> P YR L5 T A SR

Guagnzhou Marine Geological Survey

T 5 AT T

Qingdao Institute of Marine Geology
> 7K SCH 5T A 858 1 o 1 7 0

Center for Hydrogeology and Environmental Geology
> o ] o R SR T B R A A O

Oil and Gas Center of CGS

October 28" ,2013 ,Beijing
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3) 4 PMAFEARSE YL

4 Public Service Institutions

> ] b Jo A 5 1 00 e
China Institute for Geo-Environmental Monitoring
> o0 [ U5 1R B R KRBT T R O
Development and Research Center
> ] 4= B Y5 SEA Hb T BB A O
China Geological Samples Center of Land and Resources
> i [ Hb ot 5T
China Geological Library

October 28" ,2013 ,Beijing



for Science and Technology Innovation

> 35 R e
Chinese Academy of Geological Sciences (CAGS)

> F ] 5 k2 g B 5 Bt 5 P
Institute of Geology, CAGS

> ] H 5 R BT P SR 7T R
Institute of Miveral Resources, CAGS

> A [ M 5 B Be i ot 77 S0t 5 P
Institute of Geomechanics, CAGS
> [ 5 ot S8 I O
National Research Center for Geoanalysis, CAGS

> T ] i o Bt 7 e b RV B BR A 7 S A 5T Py
Institute of Geophysical and Geochemical Exploration.CAGS
> 5 3 S e 7K S o P4 B 5 Bt 5 iy
Institute of Hydrogeology and Environmental Geology, CAGS
> 35 3 o e e VA b B Bt 9T BT
Institute of Karst Geology, CAGS October 28t ,2013 ,Beijing



5 technically supporting organizations

> o [ b 5 R e B AR ORI 7T B

Institute of Exploration Technique, CAGS
> 5 R} e AR 25 S A It 9T Bl

Chengdu Institute of Multipurpose Utilization of Mineral Resources, CAGS
> o [ b RE 2B E8 N B 7= 28 A T 5T B

Zhengzhou Institute of Multipurpose Utilization of Mineral Resource, CAGS
> [ 5 R B R L0 5T

Institue of Exploration Techniques, CAGS
> 6 ARET AR FC P

Beijing Institue of Exploration Engineering

October 28" ,2013 ,Beijing
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T KNREMN STAFF
#1h2012F i€, R ERRIRT7161 A
7161 employees in CGS by the end of 2012.

1. RAERA M KI Posts defined by different kinds

of work

= administrant posts (1045
employees)

m professional posts (5248
employees)

technical posts (868
employeess)

October 28" ,2013 ,Beijing
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2. e R4 Education level of CGS staff

2500

2000

1500 -

1000

500

doctors (1045 masters (1881 bachelors (2067
employees) employees) employees)

October 28" ,2013 ,Beijing
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3. MLV FARBIFR Defined by professional titles

m research fellows (1056
employees)

m associate researchers (1120
employees)

other employees with senior
professional titles(2108
employees)

October 28" ,2013 ,Beijing
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4. #%HEEN K45 Defined by majors

GIS and software development (263 employees)
environmental engineers (269 employees)

Mineral resources exploraiton enginees(377 employees ) -

exploration techniques and engineers (574 employees)

geology (2329 employees )

0 500 1000 1500 2000 2500
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younger than 35 years old  36-45 years old (1304 46-54 years old (2160 older than 55 years old
(2864 employees) employees) employsss) (833 employees)

October 28" ,2013 ,Beijing
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. ASIEREH
HUMAN RESOURCES MANAGEMENT

1. RIPLE S E

Management system of Human Resources

Jiml

(1) RZFH %
Posts are defined by needs of work

(2) X737
Define different types of posts

(3) Hfi i &5 #4 LA
Define numbers of different levels of posts

October 28" ,2013 ,Beijing
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2. REEH

Appointment to posts

October 28" ,2013 ,Beijing
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3. ¥BNEH
Management of salary
(1) KA L%
Post salary
(2) #1758
Performance salary
(3) Gk .55
Outcome bonus
(4) AEMGAN G

Subsidy and allowance

October 28" ,2013 ,Beijing
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4. N FEFF
Training program
(1) =ZIRNA B IR
Senior geologists training program
(2) Bl ZokEERNA G HS T
Senior geologists urgently needed recruitment plan
(3) B T A B TR

Young excellent geologists training program

October 28" ,2013 ,Beijing
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(4) WBUE B A B 78R
Managers training program
(511 75 357 A i -l

Innovative teams training program

7

October 28" ,2013 ,Beijing
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OUTLOOK
1 FBREITIET G, SRR

Provide relevant working platforms and
Improve staff capacities;

2. FFEEHE R, SEEnl g E

Provide continued training opportunities
and improve professional skills;

October 28" ,2013 ,Beijing
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OUTLOOK
3. InuEbe R &1, KRR IR
Enhance cooperation with colleges and universities
4. marEtE, & m E PRk

Enhance cooperation with overseas geological
agencies and universities, train geologists with
International perspective

5. IsmEel, HEmB Ny

Take incentive measures, improve incomes and
salaries

October 28" ,2013 ,Beijing
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THANKS FOR YOUR
ATTENTION !

October 28" ,2013 ,Beijing
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