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Two additional studies to implement recommendations of AMDIS and DPAMC reports

Extension project logic
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Assignment 1:

Enhancing Geological 

Prospectivity 

Assignment 2:

Building Policy 

Prospectivity 

Policy, regulation 

and governance 

standards to 

attract minerals 

investment

Exploration 

Strategy for 

ASEAN and 

ASEAN Member 

States 
Attract 

more 

investment 

in 

exploration

Accelerate 

discovery

Grow 

mineral 

production 

and trade

While geologic and economic evaluations are always requirements for exploration, 

in today’s globally competitive economy where mining companies may be 

examining properties located on different continents, a region’s policy climate has 

taken on increased importance in attracting and winning investment. 

Fraser Institute Annual Survey of Mining Companies 2020 (published February 2021)

Deliver 

benefits to 

AMS
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Assignment 1: Enhancing Geological 

Prospectivity – Developing an ASEAN 

Mineral Exploration Strategy 



1.1 Goals for 
exploration in 
ASEAN

2.1 
Requirements 
for minerals 
information 
systems: 
ASEAN and 
each AMS

2.2 Data 
acquisition and 
packaging

2.3 Marketing of 
exploration 
investment 
opportunities

2.4 Reporting

Components of Assignment 1: Enhancing Geological Prospectivity
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DESCRIPTION OF GOALS

1. Availability of pre-competitive data

Make basic geoscience information available online, where available, 

including mineral occurrence data, 1:250,000 or 1:100,000 geological map 

sheets, surface geochemistry (soil or streams samples), airborne 

geophysical datasets, and drill hole databases.

2. Provision of tenure data

Provision of tenure data in an online format is a goal.

3. Types of companies investing

Attract a cross-section of mineral explorers from junior to major exploration 

and mining companies. Importantly, a track record of sustainable 

exploration and development is preferred.

4. Exploration expenditure

Each nation should aim, at a minimum, to increase their proportion of global 

exploration expenditure by approximately 5% per year (for discussion).

5. Exploration activities

Implement a system to record drilling and development study activity for the 

mineral exploration activities happening in the country.

Enabling and assessment goals

• Goals 1 and 2 are ‘enabling’ goals that will encourage 

exploration investment

• Goals 3 to 5 are metrics that allow assessment of the 

success in attracting quality mineral exploration 

investment

Challenges

• Institutional and technical capacity constraints

• Regulatory and internal institutional coordination

521st ASOMM | 6 October 2021

Recommendations: Goals for exploration for ASEAN



Enhancing Geological Prospectivity
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Requirements for 
mineral information 

systems

Data acquisition and 
packaging

Marketing of 
exploration investment 

opportunities

Increased 
exploration 
investment
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Assignment 2: Building Policy Prospectivity –

Defining Policy, Regulation and Governance 

Standards to Attract Exploration Investment



1.1 Review 
impediments 
to investment 
in exploration 
and minerals 
development 
and options to 
overcome 
them

1.2 Establish 
minimum 
requirements 
for policy, 
regulation and 
governance in 
each AMS and 
ASEAN

2.1 
Recommend 
clear and 
consistent 
policy 
statements 
and goals for 
minerals 
development 
by AMS and 
ASEAN

2.2 Identify 
barriers to 
sustainable 
minerals 
development 
and options to 
overcome 
them

2.3 Develop 
consistent 
policies and 
regulations for 
minerals 
(including 
SMD) that are 
aligned with 
global leading 
practice

2.4 Assess 
minimum 
requirements 
for 
governance to 
apply policies 
and 
regulations

2.5 Reporting

Components of Assignment 2: Building Policy Prospectivity
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Identified from consultation and analysis
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Investment drivers and obstacles

Uncertain and 
negative 

minerals policies

Need to be 
more explicit 

and consistent 
about 

economic 
goals, the role 

of minerals and 
welcoming 
investment.

Uncertain and 
unfriendly 
regulation

Need to 
develop 

consistent, 
leading 
practice 

regulation 

Poor quality and 
uneven 

availability of 
geoscience data

Need to map a 
pathway 
towards 
leading 

practice in data 
and marketing 
– AMDIS report 

and 
Exploration 
Strategy will 

assist

Complex 
taxation and 

royalties 
arrangements

Need 
transparent 
and simple 

revenue 
arrangements 

for both 
minerals 

investors and 
host AMS

Low minerals 
governance 

capacity 
compared with 

competing 
investment 
destinations

Need a 
comprehensive 

capacity-
building 

program under 
AMCAP / 
WGCBM

Uncertain and 
inconsistent 

legal systems

Building 
capacity in 

legal systems 
is a much 
broader 

imperative for 
AMS than for 

just good 
minerals 

governance 

Achieving a 
social licence to 

operate

Need 
collaboration 

between 
governments, 
industry and 

community to 
improve 

community 
views

Higher business 
risk profiles than 

alternative 
locations 

Need to work 
to reduce 

relative risks to 
competing 

destinations

Low levels of 
marketing to 

investors / poor 
understanding of 

investors 

Better 
marketing and 

more easily 
found 

information is 
needed about 
opportunities 

and investment 
frameworks for 

minerals

Lack of strong, 
certain policies 

on carbon, 
sustainability 

and ESG

Need 
consistent 

approaches to 
sustainable 

development 
and emissions 

reduction

Intense 
competition for 

minerals 
investment

Need to be 
more 

competitive in 
attracting new 

investment
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Policies Regulation Geoscience 
data

Taxation & 
royalties

Minerals 
governance 

capacity

Legal 
systems

Community 
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Business risk Marketing to 
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Competition



Minimum requirements for policy, regulation and governance 
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Economic 
and minerals 

policies

Minerals 
regulation

Geoscience 
data and 
marketing

Taxation and 
royalties

Minerals 
governance 

capacity

Sustainable 
minerals 

development

Community 
engagement 
and relations
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Develop and issue policy 

statements that place minerals as 

a key pillar of economic 

development and state how 

governments will facilitate 

investment and responsible 

development

Assesses  regulation against 

leading practice and implement a 

reform program to define a 

pathway and actions to move 

towards leading practices

Assesses geoscience information 

systems and seek to implement 

fit-for purpose systems that 

complement and add to the new 

AMDIS arrangements

Further assess minerals taxation 

and royalties systems against 

leading practice and puts in place 

a reform program to move 

towards leading practices

Set minimum standards of 

governance capacity for ASEAN 

and each AMS to establish a 

program to move governance 

capacity towards these standards

ASEAN, AMS, sub-national 

governments, investors and 

NGOs adopt SMD principles and 

implement leading practices to 

improve governance and 

economic, social and 

environmental outcomes

Commit to policies and actions, 

working with industry and 

community organisations to 

engage with communities to 

achieve social licenses to operate 

for operations and the whole 

minerals industry
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