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[V] vauwa (Scope)

[V a1 (Time)

[V] alddre (Cost)

[V] aaumw (Quality)

TIME

https://www.citisoft.com/insights/blog /the-project-
management-triple-constraint-why-are-we-in-denial
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Project Management Triangle
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Project Charter Example

Projact Name VR Progect
Project Sponsor Dave Sponsor Project Manager | Atice Michasis
Dale of Project Approval | sih Mar 2015 Last Revision Date |17t Apr 2015

Project Description Ta introduce a new automated telophons system 1o ensune all calls get answared.
A VR system will ba introduced 10 833581 tho SAkeS MORM N WBiing orders, and also o
Scope BREUTS NO Ofders ane missed. The sysiem i only 1 haip thae sales toam al this stage,
olher lsams such as support ané oul of scope.
To increase ciders per sakes leam mamber by 20% from cwmant kevels, To reduced
Business Case unhandiod calls to 0%, To incraase customar satistaction by 10 points.
Tima L-lmqn&;
Constraints Budget 4 Gyslopeny + | salew an rep
(i pricrity order) Scope Jic
Quality _|Priocitize tims & budget over qually

Project Deliverables

Benefils
[measurable results)

Steering Committes

Key Stateholders

Risks

R ————— Project Charter

the first operational month of the system.

Seo KPls balow + busineds cada above

KPI | Basaling | Goal
Orders por sales person pd 20: 24
Unhandied calls pd 1] |

Cuatomir satatickon | 27

CED |Sates Rap

- s = s
Finance Diroctod (dx devolopers TBD
L - i s ol s
Gahin Cheeitod FYCHScA, Th]

Name : Su-wa:-: Critaria

Mo i maembies hiv By provious axpadence of VR setup, 8o thors is @ chance
vl hugsly underestimaton th work Mok,
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Waterfall vs. Kanban vs. Agile vs. Scrum
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Waterfall Agile Kanban Scrum
The waterfall model divides each Agile methodology is an iterative - : : . .
project into different phases and methodology that breaks projects Kanbaniipi visual prOJec-:t aeemnle an.Aglle framework
moves through phases in down into several dynamic phases management strategy that displays that helps teams collaborate

sequential order. known as sprints. work in a board-like view. and get high-impact work done.
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