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1.New
Business
Model
2.VUCA Prime
( vision/
Understanding
/ Clarity/ Agility
)
3.Design
thinking
4.
Comunication
Model : DISC

Design Thinking

e VUCA & VUCA Prime * 6 steps
* New Business CANVAS * Empathize
. * Define

* |deate

¢ Prototype
¢ Test
* Implement

Communication
Model

e DISC

¢ Dominate

¢ |nfluencer

¢ Steadiness

® Consciousness




Customer
Experience

Customer
Experience Customer
SERVICE Vs journey
Experience
CX Model (6)

Service vs

Experience




VUCA /VUCA Prime / Business Model -
- s AGILITY

Mega Trend /External Environment . Lo A

Digital Transformation

Digital Leadership skill
Digital data

Change

Management

Digital Governance Risk Management

VISION
Digital culture/ USER
TARGET
GAME PLAN

Digital Literacy
/Mindset /Value
/Design Thinking
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