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% Agenda:

« Understand Innovation
 Digital Disruption
 Digital Transformation
 Digital Project Idea Canvas
* Design Thinking Framework/Concept
- Empathy Map Canvas
« Customer Centricity/Customer Journey
« Value Proposition
® * Business Model Canvas

;



I
" wan1sdaduquastusguraadna U w.A. 2563

United Nations E-Government Survey 2020
E-Government Development Index (EGDI)
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United Nations E-Government Survey 2022
E-Government Development Index (EGDI)
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Welcome to VUCA World (VUCA)

Volatility Uncertainty
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Complexity Ambiguity
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VUCA to BANI (1980>2000->2020- ...)
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I VUCA to BANI

VUCA
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VUCA/BANI World
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Examples of Innovation from
customer pains
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Let’s Talk About “Strategic Advantages” (Service)

New Service Offering

— Offering something that no oneelse can




l Types of Innovation (4Ps)

* Product Innovation- changes in the things
(products/services) which an organization offers;

* Process Innovation- changes in the ways in which they are
created and delivered,;

« Position Innovation- changes in the context in which the
products/services are introduced,; "

* Paradigm Innovation— changes in the underlying mental |
models which frame what the organization does.

SRR




udanssunuuiva na: udanssunuula
Open Innovation and Close Innovation
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Time
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Development
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With plunging stock prices and a newly filed
bankruptcy filing, some are wondering if this is
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therapeutics virtual worlds & forecasting anywhere
50% voviilouo:i 4/5 vovusdnnvkua  n1alull 202020%  95% vovsaaudsu
an1sdulus:as 9:lin chat bot vovnlsuanilaauo:  (Ko:gAdULAADUGDE
€19 u{studn 27 (8 blockchain 1kua self-driving

Source: Cisco a7



lnnfufaalnsun 10 duauusanlul 2565 8\>o.u1TUamquaauuUavamvsomso’fumussnoua innlulad
thon1SWaIUNod1vEvEU HunavInganisunss:uravoviasalalsun 2019 Rdvwans:nulunslan

nIsUfdaovmIsmIsunndua:  qqguyd:navinariiunis ASYUAVUUUANWA arsunndnavinanionoay  S:uunasAnuvaila
ndsnssy NATIKUITUIIN TadiouE ot at et o untsaulInnIsLdU
. oaulaud:tduinsudanos nuuaanaao wu uwvuatsy1:dy
A1shadoau Covid-19 ua:n1s  _ v 1 s:a:KSon1sodi
Wau1SAsu auLsn ussnagulKu :8:KSof 3
Kavlnadu

a1swaunlus:aulkey aIsWaun Al, as@iudouanduludoa  nastinduvovnIKu: thaudanssun
vovlasvasiviiugau 5G  robotics, Internet of virtual ua: augmented  l@unavyulaldn (micro  vulhAadsu
things and industrial reality mobility) asgautdv (Self-

automation driving innovation)

Source: Etechnologytrends 48



I Digital Disruption

Digital Disruption Ao aaswaauudavniaaduiijoudanssuuas
inalula@ilwuiiinans:nudon1siaviun1vssnokSoovAnsna (U

gviluniswWasauulaviduadnAeyluaaairknssulas mlKdovi
n1sUSUdoK$oK135n1s(KUN:A[KssAvaiuisaosisoaua:us:=au
A2WENLSo (uan1o:=n1stasudavuu

uonvnlaviinisagivlonralkiniiauoin
arstirinaluladwiurluavAns vavnwalkifaa
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[Uodvautdvuaso: lmmUsuuJaaumsmtuuuomTuuomUs~mouuovnﬂnu

aowwWaauulavnivaautnalulad WuinalulagngnuaauudavkSeununinalulagn
W gogdrounun sowdvidnlUasrvaoudunasulugaanknssy kSolluwaaieurilriangan
wWaauudav asrvusainsailaatdusuiiatdugaanknssulkiiuovdotov

uusnavaasiaandwwWaauudavnivarutnalulaé:

aastiiotu naluladlkuEuRs: Wiaucinve Tu inAlulagiavnanaldsu

- g - OOG’IHﬂSSUlOEIOﬂutSU A1snafivoEv
Ug\)lﬂﬂTUTEPEI -[OSUI".I’IS‘_&IOUSUO"II"I unmunnmummnm\) A3IVUIVLALTA
nudanirku AauwKu1E

Auadvdatou ununwnalulag@idusag

asodrvuovinalulatnaurasivadrwwaguudav:

Past Disruption Present Disruption Future Disruption
2 P v LAZADA LR é_s
~ ass “ ﬁ amazon 3= Spotify ﬁ 6

Ly
Analog TV Smart TV E’

Shopping  Online Shopping ~ MP3 Online Music Self 8;';””9

Mobile Smart
(a3 | - @b
Film Camera  Digital Camera Banking Online Banking TV Mobile TV Surgt;ry Remote Surgery
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AaATUDEU ua:n1sdadulovovuyud lagv:anuisadiuiuszandldauniss:uldav-{UKUn AsovLWutA:uAUsyK)

ARTIFICIAL y .
INTELLIGENCE 4 WhatisAI? .|.|.>
MACHINE U . »
LEARNING I Artificial intelligence .
— o  DEEP (Al) WDuanun3u3nannis ooy enning

s % LEARNING

ﬂouwomesnluumsasw P
1nSovInsdoasasArivIu @ *
la:aouauovikbouuyue <6> @
AOURDLADSUIVAIASSUAI L;rﬁg
UeyeyUs:auglasunis Z’;’Isl'ﬁg’
19505 1960 1970 19805 1990%s 20005 2010 99NIUUUNNOSIUEV:

-_—e == ==

Alexa Security Robot Drone Delivery Auto Drive Sophia
Amazon Knightscope Amazon Google Robot




asdidnuinasBuazdins1:Kvoyauralkaj (Big Data) uovusun Netflix

lWO3LASN: Hluemaonwuume\)msmﬂnao uﬂUamsUs aunmumlsomumswﬂﬂ\)wUSTﬂH la=n1s
Personalization uov Customer Journey

nagnsnis(ddovAukiua:nasaarauuvudouynna
‘ (Search & Personalization) _

P - . danoshiun1sAuKa (Search Algorithm) laa(3
llNaC'INOSUOlﬂS'I:HUOIJZ-IUU'IOTHngO\) N ET FL I X q

ANSILAS1:KA09NUS ﬂ']SlSEIUSUO\)lF]SO\)OﬂS
Us: aumsmua\m'fu uax ﬂﬂSﬂSO\)UOLla
lUsunsuds:uoanadoyaua:insovijodalfiudoya 1u Hadoop > woannsadugldasviunadinssunssusy

- N . vovR (3
ua: Teradata sougivsonciuosloiwusoss (open-source
software) yovVOVANSIOL

aasUsuatwus: nauuuueiouunna (Artwork
> Danswacionsdadulouov Netflix 31nosas1vrSeluslun A\ |
Wor1sUuuuladvo:IKUNauAURBU

Personalization) LUaausu anuEUa0onNUS La:NINUSNOU

yovao lwaTHlmﬂun:nuauToua\)wTU Ua:lnUdaSINSAANLTN
U (Clicking Rate)

Wogsuaulokuoalsuvudin

z @
ﬁ"-‘“‘"—t & oython

. . Source :Artwork Person@fxation at
Source : ClickZ,Data & Analytics, 2019 Netflix, The Netflix Tech Blog
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Digital Transformation devnsnoUSoUToUOVHUSKIS Ua: :n1sagvovAnsAlduusSsSURTUIAGoUdadola
(Data-driven culture) 3vaiunsatius:aUAIIAURUSIAWIAVIUOVALA:anAN (A

= ° Markets . of the Da
Walmart (snvas-usunsrinviu el
- o . . AMAZON VS WALMART MARKET CAP
A1aUDVANSILA:AISAIVIUYOVNIEAN

==Waimarl —Amazon

Walmart

UaninolRssAvaunsaUs:andld -

inAlulagldsoai§odviu s

$300

“tsafraviauaisavnunavdunaluladogipsoat$o ul 2561 1s1laswvau =
wiavaudrunaluladiiu 1,700 au ua:lubiisiiunuo:sutiiusa 2,000 au” 5
oo

‘ n Usuns:uaunisitnasdoviavanar(Riaswludalua

ANsuaUUs:aunTsaddnuadfagoainunacoutnuyovinaanosuouow
oouladuul3ulsd Walmart ua:ssnssuooulad (e-commerce) &v508
F oulavansrinviuivauadanala:ns:uUATSHIVIUANAURUGOSY

012

BT b ey

BUSINESS INSIDER

EE . UszandiBinalula@lunisriaviudiudivg

& (Machine Learning) 8o&8WcUU1S:UUQ: :n§rauAnoaulatua:us:uneusuou 7un1swanau?rmunmuaausu
AU AowdrAnyvovinalulaé nashits1o: (] ]
doayatinlUdgnawlawsaulunisuiviu to1BuzAI WA G nmuuvu uvov
il Walmart U:S’ﬂuouz?oua'[uﬁomﬂﬂdﬂ@uu'\)u‘]o\)mnuumuoquﬁoﬁ?mﬂno‘q 3v una'msnns:aunw?ua\mnsunmu
©: rinlRgsAvanuisausuUsvns:uounisiSausua:nsilnousy O‘HUuaﬂ‘lDﬂD 191sd AV,

5 - tnalulaginanad (CIoud Technology) lazs: uunﬂSlsausua\)lnsa\)Oﬂs gsn OUOWS‘IEI \mavmmynunown mnad
o © |

SOVUS:5IUASSUNISWUSHIS
na:Us:sUISIKUARainalulad

Source: retailcustomerexperience.com, 2019




Digital Capabilities

Customer-Centricity o—

Personalize customer experience and
customer value through digital channels

Data-Driven Organization

Build modern data architecture and —
draw insights from Big Data analytics

Operational Efficiency

Let’s digital technologies help to solve o
bottlenecks in the processes

New Business & Partnership
Model -~

Innovate digital business and partnership models
using companies’ core skills and assets

The Capabilities and Infrastructure for
Digital Organization

Digital
Transformation
Framework

o [RawnsadauudavevAnsganadna (Digital Transformation) [Gegnveviiu ovAnsdovasivacuauqa
S:ROV "dussauzadna” (Digital Capabilities) ua: "3danAuuazunaansadna” (Digital Vision & People)

Digital Vision & People

Digital Vision & Leadership

Create a clear digital vision and empower
leaders, talents and change agents to drive
digital transformation

Agile Organization

Driving Flexibility and Agile to company’s
Culture, work processes and employees

Digital Mindset & Skills

Develop essential mindset and skills and
prepare employees for transformation

The Competencies needed for

Organization and Employees to drive
Digital Transformation
62
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Digital Transformation

Asoun1sWAgUHIUNIY
adna (Digital
Transformation
Framework)
aauasauuvvooanitu 3
JUs:ltanKkan Ao

1) Us:zaunisedgnAn

2) ns:uoun1slunis
Jpuaviu

3) sJduuussho

a1swWaauudav
n1sdulndaauavAnsadadaya
(Data Driven Organization)

A1SATKUQLAUN1IVYAISIIAS 1K
daya (Data Analytic
Pathway)

Ao lognAn
(Customer Understanding)

nasusuul8gaudoyavu
ADUWOLODS
(Computerization)

aswavla
(Top Line Growth)

govnvlunisd@adonuanin
(Customer Touch Point)

govnvlunisdiadonuanAn
(Customer Touch Point)

asaunaswWaauriaun1vadna (Digital Transformation Framework)

a1swWaauuvav
sUuuussno
(Business Model)

A1swWaauulav
as:usunislunisunuavau
(Operational Process)

AS:UZUAISNIVadNa
(Process Digitalization)

aswWaauulavssiodoaddna
(Digitally-modified Business)

asavssnodadnalku
(New Digital Business)

A2INEINISAYDIVUAANNS
(Worker Enablement)

adnantssounulanalan
(Digital Globalization)

Us:ansaanlunisdanas
(Performance Management)

. _A2IWEIIsan1va1uadna (Digital Capabilities)
Wug'lué"lﬁngur\'ISlUéauuUa\)Us:aUﬂ']saja“ﬂﬁ'l As:uounIsdbuvIuNaluevAns ta:guLUUSSAD

laanudouyoalunsus:anunistlaguniudiuadnalRiinoiu doandovAunagnsuovovAns

Source: MIT Center for Digital Business and Capgemini Consulting
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Data Driven Enterprise Strategy

Data Data Value

Management Analytic Creation

Data-Driven
Business Model

Advanced Analytics
aiuasas:utnsuduas

= Data Platform Data Governance 4
@ d1KkSudoyavuna E AIsiiu1asgrudIKSu P =

Tkay (Big Data) ua: N1SAJUANUAZUSKS sUuuuyavIoyatiNo loalsdoyatnaonu
nAIsdaanaavAaudIQ 5omsﬁagaua\> tstunsdadulo anA1 Joyanana ua:
Us:dvAyovssao ovANS Jayausun

== Data Architecture == Metadata G Al/ML Data-Driven

g awsasuiiolanu Management astvlulaauions Performance
Joyadausuuiniug Susoviddinis Hiuguazlauo (svoyalunisilnousu
91nuKavdoayan Juladouvovdoyatlu Jgoatauauu: WUAYIU WU
Kainsalg uvul$soaco As:UduUAISHIVIULA:

AJUSOUJoAU .



WUnKunauovansHn Digital Transformations AovANSADSI:(KADIUEALY tNoN:
aursatinmnovAns(Udnisiuaauudavaruddnaoenvevéu

Digital Transformations Goals for Enterprises

Better New Cost Employee Real
Customer Agility Business Reduction Perfcz'm‘;nce Time
Experience Model eductio

Ce 2

‘-;'@i EEEEEEEEEEN

s =

ﬁﬁmﬂ

Effective End-to-End Management Competitive Compliance with
Collaboration Digitalization Dashboard Advantage Data Security






